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1. Executive Summary

Why is this report being brought 
to the Board? – Relevance of 
this report to the priorities of the 
Joint Health and Wellbeing
Strategy, the Joint Strategic 
Needs Assessment or integrated 
working

This briefing is a summary document of the 
discussions and issues raised at the 
development session of the Health and Well 
Being Board in December 2018.

The development session focused on past 
successes and what was required for the Board 
to remain fit for purpose, in the changing local 
and GM landscape.

Health and Wellbeing Board’s 
duties or responsibilities in this 
area

The Board will have an opportunity to review its 
remit and consider how it continues to add 
value to the Health and Wellbeing agenda for 
local residents.

Key questions for the Health and 
Wellbeing Board to address – 
what action is needed from the 
Board and its members?

To note feedback from development session 
and ongoing work which is required for 2019/20 
work programme.

What requirement is there for 
internal or external 
communication around this 
issue?

None at this stage.

1. Introduction

The objectives of the development session were:

1. To review journey of Board to date since inception, including the achievements 
and challenges

2. To discuss/ understand current Salford/ GM landscape particularly in relation to 
Public sector reform.



3. Consider next steps to improve system leadership and ensure that Board 
remains fit for purpose.

Twenty people attended the Board session including Board members and other 
stakeholders. Board members had an opportunity to reflect on achievements of the 
Board to date and the factors which led to that success. 

2. Capacity and success of the Board- summary of comments

Achievements and successes

 Board had helped build trust between members and organisations- improving  
communication and relationships 

 Board members had gained a deeper understanding of the influences on 
Health and Wellbeing 

 Financial resource as for the locality plan had been very effective in improving 
joint working and the plan was a good marker of success for the Board

 The work around the living wage was also noted as successful and a new way 
of challenging the Board

 The shift in focus from health alone to Wellbeing was occurring but needed to 
be stronger 

 Greater emphasis on listening to the voices of local people.

There were fewer markers of success around the outside influence of the Board and 
this was borne out by some of the comments:

 There was uncertainty as to how connected the Board members were to other 
Boards and how visible their role was outside of the Board

 The link to wider determinants of health and wellbeing needed to be 
strengthened - develop links to Inclusive economy, the Economic strategy

 The Board members needed to be more challenging of each other and the 
wider system- link with works and skills, housing strategy, social value, 
transparency of organisational spend

There was a good distribution of work and successes against each of the 4 aspects 
of “system delivery” from table discussions, although a greater emphasis on ‘Inside’ 
rather than outside capacity.



3. Public Sector Reform 

Public Sector Reform
A brief outline of GM Public sector reform plans was presented with an update on 
Salford’s position against these areas.



Principles of Public Sector reform in GM:
 One Public Service Leadership Team.
 Integrated/ targeted support functions.
 Integrated neighbourhoods.
 One Public Service Workforce.
 Information sharing protocols.
 A single commissioning function.

Benefits from a PSR model
 Single workforce which is connected and responsive
 Puts wellbeing of residents at forefront
 Avoids duplication and promotes better use of scarce resources
 Public friendly- one front door approach
 Neighbourhood level approach which is intelligence led
 Greater potential for early intervention and prevention to enhance health and 

wellbeing

Challenges of PSR model
Board members recognised the link between Health and Wellbeing and PSR work 
but PSR was not considered a complete solution. In the PSR model, there was 
insufficient emphasis on the VSCE sector, the community voice and community 
assets. There also needed to be greater recognition of the importance of the Place 
agenda to Health and Wellbeing.

There was some acceptance that the Board could contribute to the PSR agenda but 
that the PSR agenda alone could not address the health and Wellbeing of Salford 
residents.

There was acknowledgement that the HWB should focus on people and 
communities and not on systems and processes. The GM PSR model was 
considered by some members as being too prescriptive and process focused.

4. Further work

There was some discussion on next steps and how the HWB should move forward 
and align its work with the PSR agenda. This has to be considered in the context of 
GM PSR work and other locality work, particularly around Integration of health and 
social care. Some practical ideas were put forward to have two part meetings of the 
HWB Board. The first part of the HWB Board could cover the core business of the 
locality plan and the second part to include PSR agenda and wider determinants. 
There were also suggestions that a wider membership should be considered for part 
II of the meeting – including business partners. The membership could be flexed 
according to remit or agenda.

An action was agreed to Salfordise the GM PSR principles and make it work locally- 
encompassing the importance of Integrated Place agenda and community voice (co-
production). This is an important piece of work for 2019/20 and requires input from 
stakeholders and wider leadership to progress. The policy team in the council will 



work with partners to develop a Salford model of the PSR work, taking into account 
roles and functions of other partnership Boards. An update on this work will be 
provided at the next Board meeting.

Recommendation: The Board is asked to note the summary of the feedback from the 
development session and support the wider work which is required to Salfordise to 
prove the PSR model locally and align with the remit of the Health and Wellbeing 
Board.
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